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MEMORANDUM FOR: Deputy Director for Support

SUBJECT t Review of Cases of BDuployees Returned from Cverseas Bhort
of Completiom of Tour

REFEKENCES : (a) Memo from DDCI to ID/S and DD/P atd 8 Jul Ob; Sublect:
Inspector General's Survey of the Office of Fersomnel

25X1 (v) |:|o-nrm Candidate Review Penel

1. This memorandum comtains & recommevdstion for your apgrovel, Such
recommendation ig contained in parsgraph T.

2. In his memorandum of 8 July 196k, referenced sbove, General Certer
referred to Recommendations 6 ssd 13 of the Inspector Genersal's Survey Report -
on the Office of Pergonnel, This office is in general agreememt with these
recormendations and is proposing hereim action for their implementstion,

3. In the cases of gtaff employees cnd steff egents involved in non-
completion of overseass tour due to reasons of miscomduct end other adverse
reasons, the Cverseas Cendidwte Review Penel euthorised by [ Jhas for 25X
the past severzsl years been cenducting after-the.fact reviews in selected
cases, (The Inspector Gemeral's Burvey Heport failed to recognize that the
Overscas Cendidate Review Panel does contsin itself with staff agent cases
and thet such cases, along with staff employee cases, would be included
within the scope of the Cverseas Cspdidate Review Penel.) Adoption of the
Survey Beport recommendstions referred to in General Carter's mpemorandum
calls for intensification and greater formslisstion of these activities,

- L, fThe first thing the Overseas Candidate Review Penel needs to know
in order to review such csses is which oversess mesignments are not working
cut well and sre likely to result in the employee's retwm short of come
pletion of tour. Although the Panel is usuelly sware of such cases through
the Tecilities of the Bpecisl Activities Staff of this office, it is possible
under exlsting procedures for e fiven case to escape the Panel's attemtion,
Any directives ghould therefore pwovide that sll such cases zmust be brought
to the attention of this office by the other gupport offices and the operating
offices es well, Ve believe we should be notified =pd receive copies of any
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correspondence vhich pertains to esxrly return of an individuwel or any of his
dependents. From that point forwerd, it is primerily & weiter of invesiigation

and of pulling together all relevant informetion, following which the Penel

can then convene and snalyre and evaluste the informstion end, if necessaxy

or appropriste, teke steps to scquire edditionsl information or to clarify .
any metter thet requires further clarification. The Penel should have sccess -
¢ all relevant informetion end, if necessary, should be permitted to eall

upen Agency officisls or persons who might de able to shed additional light

on the polnts at issue,

5. We consider the questiom of travel 1lzbility relevant to Panel re-
views of the type invelved here, amd it is enticipated that the Director of
Personnel will normelly went the Panel's report on & given cese before
deciding whether sn employee has bresched his trevel and transportetion
sgreement, :

6, The end product for the Fanel would be a report on its findings
with any recomendetions they consider eppropriste. Such recomendetions
would be for the attention of the Director of Persomnel end might, of course,
result in further recommendetions to yma.

7. We have sttached hersso & memcrendun from you to the heads of the
support offices directing that they bring cases of the type referved to
herein to the attention of this office. Also etbached for your signature
is 2 memorandun regquesting the other Depaty Directors to cooperate in thils
geme endesvor, A third memorsmdua edvises Ceneral Caxter of the action you
heve taren, It is recommended thaet these three memocrends be signed and
dispatched,

heting Director of Personnel
Attechments {3)
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DATE

TRANSMITTAL SLIP "% May 1965
TO:

Inspector General
ROOM NO. BUILDING

7D 49
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